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Dear Gilwellians; 
 

The members of your Ontario Gilwell Reunion committee are fellow Gilwellians that, like so many 
of you in years past, sought out the support of their contingent, and gave notice of their intent 
to run for a position on the Ontario Gilwell Reunion committee. 

 
The committee was formed to oversee the many tasks that must be in place to run the Reunion 

for the weekend. Committee members meet 5 times a year.  In December, February and May, 
we all travel to Acton to choose Reunion weekend jobs, and subsequently, make the necessary 
inquiries and decisions for buses, kybos, first aid, accommodation, campfire, crests, etc. 

 
Like yourselves, an Ontario Gilwell Reunion committee member volunteers their time and energy 

to do the job they were assigned, ensure that the job is staffed and run during the Reunion, to 
review processes after the Reunion is over, and to see if costs can be trimmed, duties improved, 

or jobs streamlined. 
 
Collectively, we have had to deal with issues of compliance as far back as 2001.  As policies with 

Scouts Canada changed, the Ontario Gilwell Reunion, a recognized Scouts Canada event since its 
inception, would have to comply with those policy changes yearly. 

 
As the secretary, I have served on the Reunion committee for 19 years. In my opinion, no 
executive body of the Reunion committee has had to face challenges such as those of 2019.  I 

want you to know that there have been arguments, heated discussions, thoughts of resignation, 
and moments of despair.  We have suggested alternatives, pleaded for exemptions, and 

contemplated complete changes to the Reunion, in order to stay in the current model we all 
know.  The May meeting is supposed to be one that ties up the final loose ends before 
September; The meeting became an exercise in what must be done through the various sub-

committee jobs in order to comply with the Scouts Canada volunteer sector guide. 
 

Although we would have liked to provide you with more time before the July registration 
deadline, the executive body of the Ontario Gilwell Reunion committee decided that we needed 
to complete the May meeting with all committee members.  Information went out to our social 

media platforms and via our registrar earlier this month. 
 

Here is a timeline of events leading up to the attendance policy. 
 

 In 2016, Scouts Canada lowers the age requirement for those wishing to take a WBII 

course to 16 years of age.  As these individuals are under the age of 18, they are 
considered to be youth. At the time, the youth Gilwellians were included as adults as they 

were acting in an adult role.  Other than advising the youth and contingents, no additional 
changes to Reunion were required. 

 December 2017: Scouts Canada, Central Escarpment Council liaison David Bushell states 

that youth Gilwellian attendees to the 2018, 67th Reunion, must have 2 active Scouters 
and separate sleeping areas. Registration processes must be changed to improve site 

security.  



o 2018 Reunion chair Jacquie Bujold asked C.E.C. committee liaison Dave Bushell if 
Reunion could be limited to adults only, to get around the requirements. 

o   A meeting is scheduled between the Reunion Executive Body and Central 
Escarpment council commissioner Dave Frederick and council Reunion liaison David 

Bushell. 
 February 2018: The executive body of the committee meet with members of the Central 

Escarpment Council of Scouts Canada.  A compromise is reached wherein retired 

members of Scouting may attend Reunion, but those members must sign a code of 
conduct and be distinguished from active members with a different colour wristband.  

Separate sleeping areas had to be established for Youth Gilwellians, and increased 
security requirements resulted in moving Registration to the Parking lot.  All attendees 
now had to pick up wristbands at Registration before allowed on site. 

 67th Gilwell Reunion, September 2018: The registration process is moved to the parking 
lot, so non-active Scouters can sign the code of conduct.  The two scouter rule is in effect 

for the youth members in a contingent.  The post Reunion meeting on Sunday September 
9th reviews the process and Scouts Canada was, for the most part, pleased with our 
efforts to comply. 

 November 2018:  A letter is received by the Reunion chair from Scouts Canada’s Peter 
Valters (executive director, business services)that the Ontario Gilwell Reunion will no 

longer be considered a sanctioned and bona fide Scouts Canada event.   The Reunion will 
have to rent Blue Springs Scout Reserve as a third party renter, and will have to provide 

their own insurance to cover the event. 
 As the Reunion is now deemed a third party event, members of Scouts Canada, Central 

Escarpment Council, resign their positions from the Gilwell Reunion committee. 

 December 1, 2018 – regular meeting of the of the Ontario Gilwell Reunion Committee: 
The committee, after much discussion, refers the third party issue to the committee 

executive. 
 February 2, 2019: The Reunion committee meets to map out the registration and other 

job processes for the 68th Gilwell Reunion.  This includes getting insurance quotes as a 

third party event. The committee will also pay third party fees for renting BSSR, and will 
have to rent the buildings out to contingents and collect rents for BSSR.  Both the pros 

and cons of being a third party are explored, and the executive agrees it’s in our best 
interest to remain within Scouts Canada, if possible.  The executive agrees to send a 
factual letter to the National Headquarters of Scouts Canada in Ottawa. 

 February 15, 2019:  the factual letter is sent to John Petitti, (executive director, brand 
strategy) Scouts Canada National HQ, to press for reinstatement as a recognized Scouts 

Canada event.  The letter is distributed to several Scouts Canada executive. 
 March 11, 2019: The committee receives word that the decision to render the Gilwell 

Reunion as a third party will be reversed.  As a result, Scouts Canada states that, as a 

sanctioned event (covered by Scouts Canada insurance) All Gilwellians attending the 
event must be active members of Scouts Canada/BSA/WOSM or BP Guild Category 1.  In 

addition, non members could attend if they complied in full to the Volunteer Screening 
policy: 

o Day visitors only: requires signing Code Of Conduct, and supervision 

o Overnight camping: non-members overnight must also have a valid PRC and 
complete the Safe Scouting for Parents course. 

 
 March 31, 2019:  The committee executive travel to Blue Springs to meet with the Central 

Escarpment Council Commissioner, Dean Post and Jay Hoffman, Regional Director for 

Central Canada. The executive propose several alternatives to Dean and Jay, to allow our 
retired Gilwellians to attend without going through the process of obtaining a PRC and 

becoming active. 
o We ask for an exemption to close the event to those 18 years of age or older. 



o Scouts Canada maintains that they are a youth organization and that youth that 
have passed WBII training cannot be excluded from attending Reunion. 

o We ask if separate sleeping areas for non members can be established, like in Ebor 
Park, to avoid the PRC requirement, and this was turned down. However, it was 

agreed that if the event was held at a conservation area, non members would be 
able to sleep in separate areas, as the conservation area is open to the public. It’s 
just at Scouts Canada properties that non members must have a PRC to stay 

overnight. 
o Scouts Canada points out that, as a Scouts Canada event, they must adhere to the 

Volunteer Screening policy.  (It must be noted here that Dean and Jay are 
representing Scouts Canada, as they must, and are conveying the Bylaws, Policies 
and Procedures on behalf of Scouts Canada) 

o We ask for a waiver on the supervision requirements of non members, and a waiver 
on the Safe Scouting for Parents video, as retired Scouters object strongly to these 

screening requirements. 
o We ask for a new category to be added to the Volunteer Screening policy for retired 

Scouters, 

o We ask for a new membership category for retired Scouters, so that their PRCs can 
be entered, and on going training be tracked. 

o Scouts Canada maintains that the Volunteer Screening Policy is in place not only for 
youth, but for all members of Scouting, both young and old.  No changes were 

offered. 
o B.S.A. and W.S.O.M. members will have to provide a Letter of Introduction as proof 

of membership (details to be released in the spring registration package) The 

meeting lasts three hours.  Points and counterpoints are repeated.  The executive is 
invited to contact the Board of Directors to see if an alternative can be found. 

 April 9th, 2019:  The chair writes to the Board of Directors, but the reply allows no 
changes to the compliance instructions. 

 April 2019:  The chair and registrar release the new compliance changes in order to 

attend the 68th Ontario Gilwell Reunion.   
 May 4, 2019:  The Ontario Gilwell Reunion Committee will meet at their annual May 

meeting to plan, stategize, and seek further answers to any questions posed by 
committee at the meeting. The executive members will seek those answers quickly. 

 

 
 

 
The committee has received many notifications from contingents and individuals of the impact of 
the new policy.  We are trying our best to seek solutions, such as getting fees waived for Police 

Background checks, and we are trying to work with local Scouts Canada area commissioners to 
see if Scout Volunteers in your contingent area can assist non-active Scouters in becoming an 

active member again, if only for the purpose of attending Reunions. 
 
 

  The Ontario Gilwell Reunion website address is:  http://www.ontgilwell.scouter.ca/  
 It has email information for contacting the reunion committee volunteers. 

 
Sincerely yours, 
 

Bob Prentice, Secretary, Ontario Gilwell Reunion, 3264 Addison Avenue, Niagara Falls, Ontario, 
L2J 3K9    secretary@ontgilwell.scouter.ca 

http://www.ontgilwell.scouter.ca/
mailto:secretary@ontgilwell.scouter.ca

